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Ir CS Chang obtained his BSc degree in Electrical Engineering majoring in computer software
from the University of Hong Kong and an MBA degree from Chinese University of Hong Kong. He
has worked in France for the development of the software which was used in the MTRC Island Line
Train Control System. Since then, he has been working as a project manager on various
multi-disciplinary control, communication and signaling projects for both the operational railway and
new railway lines for Mass Transit Railway Corporation, Kowloon Canton Railway Corporation and
now MTR Corporation Limited after MTRC and KCRC merged into one company in December
2007. In the mid eighties and early nineties of last century, CS has worked in the IT industry on both
Sales & Marketing as well as Technical Support aspects.

In June 2008, CS decided to leave the “employee” life and started his own consultancy business
in the areas of System Engineering / System Integration and Project Management as well as Training.
He is now the Chairman and Director of Key Direction Limited, the Executive Director of PYPUN-KD & Associates Limited and
the Associate Director of Ascent Dynamic Consultants Co Ltd.

CS is currently the Chairman of Asia Pacific Regional Board of Institution of Engineering and Technology, Past Chairman of
IET Hong Kong and Past Chairman of CAI Division of HKIE. He also sits in various boards and panels on both charitable, industrial
and academic bodies in Hong Kong and overseas. In addition, he is curently the part time lecturer for an M.Sc. Course Module of
Railway Engineering and Systems in Chinese University of Hong Kong.
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